Executive Summary

The Community Health Improvement Plan (CHIP) is a strategic, collaborative
roadmap desighed to address key community health issues, identified through an
in-depth community assessment and planning process.

Community health priorities require community solutions.

Polk-Norman-Mahnomen Community Health Services (PNM CHS) is responsible for
convening, facilitating, guiding implementation, and conducting ongoing
evaluations of the CHIP process.

The CHIP was created through a formalized approach, utilizing the MAPP
(Mobilizing Action through Planning and Partnerships) and Results-Based
Accountability frameworks in partnership with local community members and
partners. Together, four priorities and their corresponding strategies were selected:
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PNM CHS is committed to leading and participating in collaborative efforts with
community members and partners, ensuring the CHIP serves as both a resource &
call to action for the betterment of Polk, Norman, and Mahnomen communities.

Together we can improve the health and well-being of the Polk, Norman, & Mahnomen
communities through collective action, planning, and sustained commitment.
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